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FREEDOM OF This paper is within the public domain
INFORMATION/STATUS:
This report outlines the programme structure for the
SUMMARY: development One Commissioning Organisation in Bury
by April 2018 in line with the Bury Locality Plan and the
GM Transformation fund bid.
Cabinet are asked to note the contents of this report and
OPTIONS & endorse the planning framework for whole system

RECOMMENDED OPTION

transformation and the planned approach to the
development of One Commissioning Organisation in
Bury.

IMPLICATIONS:

Corporate Aims/Policy
Framework:

Do the proposals accord with the Policy
Framework? Yes No

Statement by the S151 Officer:
Financial Implications and Risk

Considerations:

The report sets out the transition from
alignment to full scale integration of the CCG
and Council.

All costs will be within available resources,
and recognise where required the discrete
funding / reporting regimes of the two
organisations.

Failure to move the integration agenda
forward represents a major organisational
risk and jeopardises provision of services to
residents.
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Health and Safety Implications None

Statement by Executive Director There are no wider resource implications
of Resources (including Health
and Safety Implications)

Equality/Diversity implications: Yes No
(see paragraph below)

Considered by Monitoring Officer: | Legal advice and support will be required
throughout this process and appropriate
amendments to the Council’s Constitution
will have to be made in due course.

Wards Affected: All
Scrutiny Interest: Health Scrutiny
TRACKING/PROCESS DIRECTOR:
Chief Executive/ Cabinet Ward Members Partners
Strategic Leadership Member/Chair
Team
Scrutiny Committee Cabinet/Committee Council
28/6/17

1.0 BACKGROUND

1.1 Bury’s Locality Plan, “Bolder, Braver Bury — Towards GM Devolution” is clear in
its ambition and commitment to move the local health and social care economy
towards a more financially sustainable position, improve wellbeing among the
resident population and oversee a reduction in health inequalities.

1.2  Senior Leaders of Bury Council and Bury CCG have established a planning
structure and work programme framework to provide leadership, oversight and
co-ordination of the key work programmes needed to ensure whole system
transformation and service redesign and to enable Bury to access the Greater
Manchester (GM) Transformation Fund . (See Diagram 1)
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Bury Whole System Transformation - Planning Structure
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Key features of the plans for redesigning and improving public services, relates
specifically to the creation of one commissioning organisation across Bury CCG
and Bury Council (OCO) and a Locality Care Organisation (LCO) alongside the
established Neighbourhood Working Programme.

Work is now progressing at pace across all these programmes and seeks to
provides assurance that Bury can deliver on the scale and pace of change
described in the GM Transformation Fund Bid.

This paper sets out the work programme, governance structure and timeline for
the development of an OCO in Bury.

ISSUES

This programme of work seeks to ensure the successful integration of the
commissioning functions of Bury Council and Bury CCG. The Programme will
take the two respective organisations from their current forms by transitioning
the CCGs functions into the Council and progressing through a stage of aligned
functions, to the final full integrated entity.

It is planned to review and integrate commissioning functions and associated
operational management arrangements. This will include the disaggregation
and redesign of existing resources in line with the wider developments of the
LCO and Neighbourhood Working arrangements.

The CCG will initially remain as a separate legal entity, with the COO as the
Accountable Officer for the CCG, and continue to receive resources to meet the
health needs of the registered population. However, these resources will be
pooled, where legally possible and aligned where this is not legally possible and
commissioning decisions will be governed by a single set of financial and
business priorities.

The OCO will develop systems structures and processes to deploy available

resources to meet needs at a strategic level for whole groups of service users

or populations, including developing policy directions, strategic priorities and

service models. This will include procurement and shaping the market to meet
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needs in the most appropriate and cost effective way. The programme plan
makes provision for due diligence processes, the development of shared risk
and rewards strategies and for consultation and communication as the work is
progressed

The proposals do not lead to any loss of accountability for the commissioning
organisations. Bury Council and Bury CCG must both remain responsible and
accountable for their statutory responsibility — whilst these may be delegated
to the joint pool, they cannot be transferred.

CONCLUSION
Cabinet are asked to note the contents of this report and endorse the

programme framework and timescale for the development of OCO in Bury in
line with the Bury Locality Plan and the GM Transformation fund bid.

List of Background Papers:-

One Commissioning Organisation Programme Document

Contact Details:-

Bev Worthington



